
Lanes To Success:25/26 Update



Learners at the Heart

At The Harbour School, learners' needs will be at the 
heart of what we do and how we behave. Our response 
to their needs will be constructed around a core offer 
based on our three ‘Lanes to Success’ and the 
adaptations required to ensure an effective curriculum 
is planned.
The ethos of our School; ‘Be Safe, Be Respectful and 
Learn Stuff’, (which was developed by the learners) 
underpins the expectation that we identify, develop and 
celebrate every individuals’ qualities, making sure that 
we plan from where the learner is. Each 
learner’s curriculum, known as ‘My Lane to Success’, 
will be delivered through our planned curriculum 
approach and is focused on what we know about them, 
what they want and need, and the knowledge, visions 
and priorities of parents, careers and other 
professionals.



A Curriculum for the Future

Our learners have varying and often unsettled social, 
cultural and spiritual backgrounds, including in their 
experience of education. This sits alongside their 
different, and often rapidly changing, needs, both 
socially and academically. 

Whilst it is important that we give all learners the 
opportunity to have a set of common  experiences – with 
high aspirations for all, we must make sure that the 
needs of our learners are met by the adaptations we 
make to the opportunities provided. Our planned 
learning prepares young people well for their next steps 
in life, remembering it doesn’t stop here.



A Purposeful Approach

The ‘Lanes to Success’ Curriculum has three lanes and ensures that purposeful 
experiences are prioritised, based on need and starting points as well as exposing 
learners to a range of opportunities and approaches. 

We believe we must first identify what is most important for each young person to 
learn to enable the next step of their learning journey. It is key that we offer learners a 
curriculum which is rich in experiences, knowledge, understanding (including 
vocabulary) and skills. For our curriculum to work at its best we must:

• Know our learners well, including their families and wider networks.
• Start from what each learner knows, understands and can do.
• Allow our learners to excel at those things they do well.
• Give our learners opportunities to achieve in the wider sense through our 

extending the boundaries curriculum including firsthand learning and experiences 
(Pledges & 99 Things).

• Develop opportunities to allow all learners to reduce their dependency on the 
staff around them in readiness for when they leave us, including self regulation.

• Enable learners to be valued members of their local community and be well 
placed to access the wider community

• Celebrate success at every opportunity. To do this we must measure and value the 
progress our learners make including small steps



The National Curriculum

Through our Lanes to Success we ensure the delivery of Core subjects and 
other National Curriculum areas. The aspects related to wider learning are 
delivered through our Extending the Boundaries Curriculum (EBL).

Using an individualised approach, we ensure that we are constantly 
building on previous experiences, knowledge, understanding and/or skills. 
We do this by knowing and understanding where our learners want to go 
next. To know and understand where we want each learner to get to at the 
next transition or by the time they leave us we MUST know what their hopes 
and aspirations are.

Through our use of  Evidence for Learning (EfL) we monitor and evaluate 
steps of progress. We ensure that learning follows a coherent sequence 
that is planned and that is retained and applied. We do not place a ceiling 
on the opportunity to gain from our curriculum at any level.



The ‘Lanes’

The ‘Lanes to Success’ Curriculum has three lanes. These 
lanes consider the needs of learners and the ways in which 
they will make best progress. This means that the lanes, 
whilst they may on occasion teach the same area of study, 
will have different approaches to learning. All lanes have a 
planned curriculum approach and, whilst all are taught by 
highly skilled staff, not all are taught by subject 
specialists. Learners start from the safety of the Harbour and 
challenge themselves through our learning lanes. All lanes 
consider the individuals, and their families hopes for the 
future. All have high expectations and none of them limit the 
learning journey of a young person. Just like roads, lanes can 
cross, and learners can have some individual aspects of 
curriculum which might be delivered in another 
lane/approach, for example, a learner who is musically 
talented will be encouraged to develop skills from their 
individual starting point and not be limited by the lane they 
are on.

Class groupings are lane based but also consider the key 
stage, the dynamics of individuals and the group. This gives 
everyone the best opportunity to make progress.

Pioneer

Adventure

Explore



The Intent

Our curriculum is designed to promote the social, moral, spiritual and cultural 
development of the learners as well as their intellectual and physical development. 
We want our curriculum to engage learners as active participants in their education.
The school is committed to providing a broad and balanced curriculum, based on 
the National Curriculum for those learners of compulsory school age. This is 
blended with opportunities for learners to develop functional skills, social, 
emotional and independence skills and skills for working life to support all to be 
successful members of the community being able to contribute to the society 
around them and have successful and fulling lives. This will not always reflect a 
traditional approach to learning, which will vary from learner to leaner, class to 
class and year to year.

SMSC underpins everything that we do at The Harbour School to support learners to 
become successful and valued members of society, and we have sessions for 
extending the boundaries of learning across the school to support learners in the 
enrichment and experience of education at The Harbour

The promotion of social, moral, spiritual and cultural development is delivered 
throughout all subjects via our school values: ‘Be Safe, Be Respectful & Learn Stuff’.



The National Curriculum

Through our Lanes to Success, we ensure the delivery of Core subjects and 
other National Curriculum areas. The aspects related to wider learning are 
delivered through our Extending the Boundaries Curriculum (EBL).

Using an individualised approach, we ensure that we are constantly 
building on previous experiences, knowledge, understanding and/or skills. 
We do this by knowing and understanding where our learners want to go 
next. To know and understand where we want each learner to get to at the 
next transition or by the time they leave us we MUST know what their hopes 
and aspirations are.

Through our use of  Evidence for Learning (EfL) we monitor and evaluate 
steps of progress. We ensure that learning follows a coherent sequence 
that is planned and that is retained and applied. We do not place a ceiling 
on the opportunity to gain from our curriculum at any level.



Learner Characteristics



Explore

The Explore Lane enables learners to interact and access the world around them through 
exploration and observation. This Lane lives out our ethos through our pillars;

Safe: Explore learners will have staff who are thoughtful but do not lower expectations or 
place ceilings on what can be achieved. They will be enabled to explore the world with 
confidence in their own abilities. Learners will experience a number of strategies to reflect 
on behaviours that occur so they can build up a bank of appropriate responses to difficult 
experiences. The predominant strategies are the use of sensory stories, zones of regulation, 
ELSA session, social stories, Thrive approach. Supporting learners to develop an 
understanding of a safe world and how to be safe in it (these learners do not know the tool to 
choose)

Respectful: Discover learners interact and explore the world around them, support staff are 
dedicated in being involved in learning and play, to role model appropriate social and 
emotional responses in all scenarios they find themselves in. This enhances the prosocial 
activities the learners experience making their learning safe, meaningful and relevant to 
them.

Learn Stuff: Discover learners will be supported by staff who will use feedback to help them 
identify learning outcomes and celebrate success. Initially staff will support learners 
gain the appropriate behaviour for learning with motivating activities used as a vehicle for 
engagement. Over time learners explore learning through play and concrete materials 
resulting in key skills being retained for later life, developing independence that will equip 
learners for life beyond the Harbour School. Skills and knowledge constantly repeated. 
Learning is life skills based. Teaching based on interest of learners leading into curriculum 
based activities. There will be outdoor based learning and lots of physical activity.

Explore



Adventure

The Adventure Lane continues to support learners to have the desire to experiment and challenge their knowledge, building 
on what they already know, understand and can do. This Lane follows the expectations of the National Curriculum which is 
adapted to enable our learners to engage with materials that will support them for life beyond the Harbour School. This 
Lane lives out our ethos through our pillars;

Safe: Adventure learners typically have fleeting resilience and self-worth. At times they will rely on staff to support and 
advise when they are feeling anxious. Staff in turn will advise and/or direct the learners to remain safe. These interactions 
between staff and learners are small themselves, behaviour management lessons  where, over time, learners can create a 
toolbox to help them recognise their thoughts and feelings and as a result they can pick the appropriate response to calm 
and manage their own behaviour. Over time, when strategies are identified by staff and learners, it will only be then when 
staff encourage this independent approach to personal behaviour management. Adventure learners will keep in mind their 
own safety but may not  consider the safety of others in all that they do. The learners have the tools but do not always 
choose the right one.

Respectful: Adventure learners will be supported to explore the wider environment through opportunities to experience 
different environments, this might include learning outdoors, respecting their environment and their peers. These learning 
opportunities might be self-lead, informal, giving learners the chance to choose the activity, or developed through a 
structured approach, where staff will decide on the learning activity and reasoning, and will support the learner through 
direction. This Lane expects learners to have the respect for their environment and the impact they have on it.

Learn Stuff: This Lane does not expect that learners will make connections between learning themselves, but plans 
support to ensure that they are successful (through staff intervention such as questioning) at relating new knowledge, skills 
and content to previously learned knowledge, skills and content.

Adventure learners gain experience by being presented with structured problems to solve. These learning experiences will 
be designed to build on previous experience be these formal or informal, developing thinking skills and offering feedback 
related to learning outcomes. Adventure learners will experience new skills and topics that they wouldn't have experienced 
before, they will have the opportunity to explore this new learning through hands on activities to gain conceptual 
understanding, these activities will be built into the sequence of lessons preventing misconceptions, thus making written 
tasks accessible and less daunting. Success will be celebrated at every opportunity.

Adventure



Pioneer

The Pioneer Lane builds on and from the knowledge, skills and understanding 
previously experienced by the learner. This lane to success follows the expectations 
of the National Curriculum. This lane lives out our ethos through our three pillars:

Safe: Pioneer learners will have high expectations of themselves, including in their 
own personal development such as resilience. They will rely on staff only when 
necessary, and staff in turn will encourage this independent approach to learning, 
discovery and consolidation. They will keep in mind their own safety and consider the 
safety of others in all that they do. The learners have the tools and use independently.

Respectful: Pioneer learners will experience subject specific study, providing 
learners with opportunities to experience and be challenged by meaningful and 
engaging contexts. They will respect these contexts and be respectful of themselves 
and others, giving themselves the opportunity to take part as much as they can.

Learn Stuff: Pioneer learners will be given informal and formal feedback, highlighting 
their learning targets and outcomes. They may study a range of accredited courses 
and will be expected to, with support, manage the evidence required. Pioneer 
learners will be inspired to undertake self interest study where appropriate.

Pioneer



How it works

Our Lanes can be thought of as the racing lane our boat is on. Each moves in the same 
direction and every lane is a safe place to learn, but they move at different speeds and chart a 
different course.
The helm is where we steer our chartered course along the lane. The helm identifies all of the 
aspects we need to engage in to be a well-rounded individual. It is how we take control of our 
journey.
The support we receive along the way can be seen as the buoys which guide our path. Each 
lane heads in the same direction but some lanes have more guiding buoys than others. These 
guiding buoys make sure that learners have the support they need to continue their voyage. The 
support ensures that learners have what they need to engage them in learning and ensure 
progress is made, supporting them to reach their end destination, whatever that may be.
Nothing stops learners travelling onto different lanes and being supported by additional buoys. 
This prevents any learner being limited by the curriculum Lane they are on. We understand at 
the Harbour that learners face many different challenges, just like the challenges boats face on 
the rough seas. Our role is to remove these barriers to enable our boats (learners) to navigate 
the waters safely to their next destination (life beyond the Harbour School).



The Helm

There are eight aspects to our curriculum. The Helm ‘The Helm’ identifies all the aspects we need to engage our pupils in being a well-
rounded individual. It is how we take control of the journey along or across the Lanes to success.. Each Lane includes all eight aspects.



How it works

Every pupil has a ‘My Voyage’ document. This document explains 
the adaptations the individuals needs to successfully access the 
curriculum. These are written and updated by the adults who 
know the learners best, usually the class team. In Adventure and 
Pioneer (where appropriate) learners will complete these 
themselves. These are accessible in each room alongside their 
Personal Learning Goals. Evidence of progress will be recorded on 
Evidence for Learning.

The 'My Voyage' document also includes information about trips and visits 
pupils have been on and information about the 'PLEDGES' and 
'99 things' achieved. This is built over time and reflects a
pupils voyage Through the Harbour.



My Trusted Adults:

My Superpower:

My Aspirations:

My Likes:

My Medical Needs:

My Dislikes:

My Family/Carers:

Being Me! 
It is important that our pupils enjoy being themselves and value who 
they are and all that they can achieve. To help them do this we must 
know our pupils well. We start by being well informed.



Thinking

We believe that a carefully planned and structured curriculum is the foundation upon which 
excellent learning and development is built.  The curriculum is designed and implemented so 
that it buildliteracy,r knowledge and prepares pupils for the next stage in their education. 
Lessons are engaging, inspiring and suitably scaffolded so that pupils are able to achieve, or go 
beyond, their potential – we truly believe in having no ceiling to achievement.

Development of language and building knowledge are integral to curriculum 
planning.  Meridian Subject Directors work with our team to carefully construct a curriculum 
that promotes a deep understanding of a wide range of topics whilst also developing the 
Harbour values, using their subject knowledge and The Harbour staff understanding of learners 
needs .  Our ‘Lanes to success curriculum is built of four key elements; My Learning, My Well 
Being, My Emotional Literacy & My Social Literacy. Each aspect of curriculum is planned and 
adapted for each of the ‘Lanes’.

We adapt the curriculum with a focus on development literacy skills which is a key focus 
across all classes and year groups within the school – learners cannot access the most 
engaging lessons if the literacy skills are not there to support – we have a whole school 
approach to development of literacy and this can be seen from all teachers and teaching 
assistants in all subjects but also in the site team and office staff interactions with learners 
during the day.

Due to the nature of the school PSHE and personal development are the foundation to the 
curriculum and can be seen across the school in every aspect of the daily experience.



Thinking

My Physical Well Being (including My Safety): Learners 
will be exposed to a variety of activities to identify their 
talents. Explore learners should expect to experience 
hands on, fun activities throughout the curriculum. 
Activities will be designed to cater for their sensory profile, 
predominantly active, explorational learning with intent to 
create awe and wonder towards learning. Behaviour for 
learning is a key focus for Explore Learners which is built 
into planned Learning activities. These support learners to 
assess risks in their environment and build their 
understanding of appropriate risk taking. This includes 
during Educational Visits and Residentials. Learners will 
access PE lessons which will include swimming, Bike 
Riding, Sensory circuits, Team games, orienteering

My Learning: On the Explore Lane, learners will not study 
subject specific content, but will follow a topic based 
curriculum which aims to develop life skills, behaviour for 
learning and appropriate social interaction. Learning will 
build on their interests and will be thematic, providing a 
vehicle for meaningful, engaging, and fun learning. All 
aspects of the curriculum are considered through practical 
application of skills and new knowledge. Learners will be 
offered the opportunity to apply their learned skills and 
knowledge through approaches which are safe and fun. 
Reinforcing all that they learn.

My Emotional Literacy: On the Explore Lane learners will 
have the opportunity to develop their understanding of how 
they are feeling. Visuals and verbal support will enable 
learners to label emotions and apply alternative strategies 
that support self-regulation. Learners need support to 
understand how their decisions impact on the feelings of 
others and PSHE lessons are used to support this. Learners 
will focus on communicating their needs, wishes, feelings 
in an appropriate way. Communication is key to their 
success. Learning will also support to identify likes and 
dislikes, which may well expose raw responses, reactions 
and emotions which are not always positive or problem 
solving. ELSA sessions are personalised to the needs of the 
learners that provide further opportunities to learn 
proactive strategies to manage their emotions.

My Social Literacy: On the Explore Lane, developing social 
skills is crucial when preparing for adulthood. This will 
support the learner to make a positive contribution to 
society. Social literacy skills will be supported during 
options, break and lunch time. Learners will have 
opportunities to engage in group sessions, including turn 
taking, sharing stimuli and experiences. There will also be 
opportunities to practice social skills in the local and wider 
community through educational visits, end of term visits and 
working towards the “Pledges” and “99 things to do before 
your 15¾.”

Explore



Thinking

My Emotional Literacy: On the Adventure Lane learners will 
experience ELSA and Thrive approaches to Emotional literacy 
support. These sessions will be interwoven in everyday activities, 
particularly, if events of the day have caused extreme emotional 
responses. Time to reflect on these emotional responses will be given 
priority in a variety of way, such as, 1:1, small group, whole class 
reflective ELSA sessions to learn from the past experience taken 
place. From these sessions, Adventure Learners would be capable of 
using the Emotional literacy skills/tools learned in real life scenarios, 
initially with adult support and reminders, but eventually with 
increased independence. Adventure Learners will experience offsite 
and residential trips throughout their time at The Harbour to build 
their Emotional literacy by experiencing a wider range of Pro-social 
activities. Learners will focus on identifying the emotional states of 
themselves and others and develop positive habits. Through regular 
reflective discussions some Adventure learners will be encouraged to 
access further support from the extended support team.

My Social Literacy: On the Adventure Lane learners will experience 
daily structured social activities (Tea & Toast, break time, lunch time, 
EBL, Pledges, Off site trips, Outdoor Learning, Team building, sport)  
to practice and hone-in on these skills in a safe environment where 
trusted adults can help model appropriate social skills, and over time 
allow learners to practice these skills with increased independence. 
The Adventure learners will have reflective conversations regularly 
through the day to support with their behaviour choices so that when 
their journey at the Harbour School ends, they have the necessary 
social skills to cope and participate within the wider community 

Adventure
My Physical Well Being (including My Safety): Our PSHE 
curriculum is intertwined in everyday experiences as well 
through specific learning tasks focused on enhancing the 
learners knowledge around Personal, Social, Health and 
Wellbeing. Adventure Learners will have access to swimming,  as 
well as access to visits and trips including residential visits 
where they can adopt and practice being safe but also learn how 
to take measured risks. All learners have PE lessons where their 
focus develop motor skills, knowledge, and behaviors for 
physical activity and physical fitness. The aim for Adventure 
learners is to understand the importance of lifelong physical 
fitness, nutrition and personal safety, thus creating a positive 
view on Physical Well Being.

My Learning: On the Adventure Lane learners will study subjects in 
a combined, thematic approach. The thematic curriculum selects 
the most important parts of the National Curriculum for the 
learners and ensures that these aspects are learned in more 
depth. As a result, learners have a good understanding of subject 
content and allows them to have opportunity to select from a range 
of subjects at Key Stage 4. Adventure Learners have the resilience 
to adapt their learning styles which is needed as at times some 
subjects specific topics would needs to be taught “stand alone” 
for a short time due to their nature. The Adventure Lane will offer 
opportunities for a more focused curriculum that fosters creativity 
and provides opportunities for deeper emotional development and 
thinking, in lessons such as Art and role play.



Thinking

PioneerMy Physical Well Being (including My Safety): Learning is 
centered on PSHE and learners' independence around how 
to manage and support their health through their 
adolescence and onward into adulthood. Learners have 
access to visits and trips including residential visits where 
they can adopt and practice being safe but also learn how 
to take measured risks. All learners have PE lessons where 
their focus develop motor skills, knowledge, and behaviors 
for physical activity and physical fitness. The aim for 
Pioneer learners is to foster an understanding and love of 
lifelong physical fitness, nutrition and personal safety. 

My Learning: Learners follow a national curriculum model 
and are expected to have the resilience and learning 
behaviour to access national assessments in these areas. 
Learners are taught a range of subjects discretely and have 
the opportunity to make choices about what they want to 
learn. From year 9 learners have the opportunity to choose 
what they study through BTEC Vocational Studies. Topics 
and content of the curriculum is centered around students 
interests and what they want to progress onto in the 
future. Pioneer learners are expected to be accessing SATs 
in year 6 and English, Maths, Science and BTEC Vocational 
Studies qualifications from year 9.

My Emotional Literacy: Pioneer learners understand that 
everyone has mental health. Pioneer Lane will concentrate on 
being emotionally ready for adult life. Learners in this Lane will 
learn about feelings and responses in PSHE lessons and have 
behaviour focus sessions at the end of the day. All learners have a 
form tutor and support member of staff who they can discuss 
feelings with, where required learners are encouraged to explore 
these with the MDT. Learners build their resilience through formal 
curriculum challenge and improvement and are taught skills in My 
Independence to manage stresses of learning and 
assessment. Topic focus week as around mental health, anxiety 
and how to support these are timetabled throughout the year.

My Social Literacy: Learners will learn and refine social skills 
throughout the school day. Opportunities will be sought through 
their formal curriculum to improve social literacy skills especially 
PSHE. EBL and Options will be where social skills will be the 
concentration. Learners will be able to work as a group; show 
kindness and sympathy; advocate fair play; show courtesy and 
politeness; be dependable for some of their peers, increase self-
confidence, show co-operative skills and aspire to be a leader. 
Learners on this pathway have started to understand social 
environments and the expectations of these, they are encouraged 
to ask open ended questions and participate in discussion. 
Learners are able to track speakers and have learnt ways to 
articulate themselves in a social environment. 



PLEDGES & 99 Things

Our values are an essential part of The Harbour School life. Our values-based approach is referred to as our ‘Pillars’ and these are 
embedded in all we do. These link into 99 things to do before 15 and 3/4 and The Pledges Curriculum that run across all Meridian 
schools. We believe the values contribute to a strong learning environment that enhances achievement and develops learners social, 
emotional and relationship skills. Not only are the values held in high regard, acknowledged and celebrated in the learners, but they are 
modelled by the staff throughout. This also gives learners the opportunity to discover hidden talents.

Pledges: At The Harbour School we have developed and 
invested in a broad set of Pledges that learners are expected 
to complete during their time at the school. Pledges, like the 
curriculum, will be tailored to each learner’s interests. 
Learners who have siblings who attend another Meridian 
Trust school will be able to share their pledges success in the 
same way with equal reward. PLEDGES is an awards system 
which offers learners a range of opportunities that enhance 
their learning and development. It is an expectation of every 
learner to complete their PLEDGES during their time at the 
academy. The PLEDGES system aims to encourage and 
support many important qualities in our young people, such 
as responsibility, leadership, and citizenship, all of which are 
crucial for ensuring learners are ready for the next stage in 
their education, training or employment and have brighter 
futures.

99 Things to do before you’re 15¾: At The Harbour, 
we understand that learning does not just take place 
in the classroom. We want to challenge learners to 
try new things and experiences, to help them find 
what skills and interests they have. Each learner will 
have these written bespoke to their 
needs, likes and strengths.



Learning Outside the Classroom

We believe that every young person should experience the world beyond the 
classroom as an essential part of their learning and personal development, 
whatever their age, ability or circumstance. Here at The Harbour we are lucky 
to have the unique grounds to support this outdoor learning ethos.
Outdoor Learning is a broad term that includes: outdoor play [learning 
through play], school grounds projects, environmental education, 
recreational and adventure activities, personal and social development and 
more.
Through skilled teaching, outdoor experiences readily become a stimulating 
source of fascination, personal growth for our learners and can lead to 
breakthroughs in learning. Active learning readily develops the learning skills 
of enquiry, experiment, feedback, reflection, review, communication, 
problem solving, an enterprising attitude and cooperative learning – to name 
only some of the benefits. All learners are exposed to these opportunities, 
depending on the “Lane to Success” they will be presented and delivered in 
alternative ways.
Outdoor Learning can help to bring learning alive. For that reason, the 
outdoors can have an impact on areas of the curriculum as diverse as 
imaginative writing and personal and social development. Outdoor learning 
also provides experiential opportunities allowing pupils to respond positively 
to opportunities, challenges and responsibilities, to manage risk and to cope 
with change. For this reason, we at The Harbour take every opportunity to take 
our learning experiences outside when appropriate.



Future

We are committed to providing the best possible Careers Education, Advice and Guidance (CEIAG) to are eager our students. This will be 
provided fairly and equitably. We aim to do everything we can to inspire, encourage and equip each one of them to realise their aspiration 
and meet potential in order to have fulfilling and successful working lives. We understand the role parents play in supporting their 
children/dependents and endeavor to keep parents well informed of aspects of our careers programme. We use the Gatsby Benchmarks to 
measure the quality of our CEIAG provision and will to engage with local employers. We have careers drops down days which are very 
successful.



Community

It is important to us that our pupils are engaged in their 
community. This includes their school, but also the 
communities in which they live. Our pupils come from many 
different areas and therefore need to experience a range of 
wider community settings. We aim to do this through trips 
and visits as well as community activities such as 
fundraising.

Examples of our community activities are;
• Beyond school's learning visits and opportunities linked 

to our 99 Things and PLEDGES
• Opportunities to travel
• Work experience opportunities
• Charity events
• Elections for leaders in our School Council 
• Culture events and planned learning opportunities 

surrounding these



Progress

At The Harbour School Assessment is based on our Flight 
Paths. Each area of the curriculum has a Flightpath to show 
how each step is built on or from prior learning. This does 
not always expect learning to be linear but gives the 
opportunity to identify which bits of prior learning has been 
missed and may identify barriers to sequential learning. 
Evidence of progress is collated on Evidence for Learning 
(EfL) and is shared with families through the EfL platform. 
We know that ‘work’ looks different for pupils and therefore 
we value 'work' in whatever form this is captured.
Our curriculum expects pupils to experience their learning 
both inside and outside of the classroom.  Not only do we 
track their progress we share their progress with their 
families and professionals. Pupils don’t just stop learning 
when the school day ends therefore, our Extending the 
Boundaries curriculum (My Pledge & 99 Things to do before 
you're 15¾)  incorporates learning which is achieved in their 
wider life experiences and can be shared with school 
through EfL.



Outcomes

Adventure: On this Lane, outcomes will be set using a range of 
frameworks and from additional specialist input available.  For 
example: Targets will be set that foster development against 
social communication and emotional regulation.  Outcomes will 
be written with the individual's progress in mind and may be 
taken from frameworks such as:
• Personal targets taken from the pupil's EHCP
• Outcomes linked to topic cycle, curriculum 

Pioneer:
Pioneer: Pupils on this Lane will be expected to complete 
examinations that test for academic ability.  On this Lane, 
pupils targets will be set against a range of appropriate 
targets to give them every opportunity to succeed and build 
an independent future.  Outcomes will be written 
with the individual pupil's progress in mind and may 
be taken from framework such as:
• National Curriculum
• Personal targets taken from the pupil's EHCP
• Exam board requirements (AQA, BTec, ASDAN, GCSE 

where appropriate)
But will still have a mind to the additional input they need to 
ensure wider opportunities for success.

Explore: Outcomes on this Lane may 
build on what the learner already 
knows from the 'Discover' Lane. 
There will be more focus on core 
knowledge and development in so 
that a learner will be given 
opportunity to make progress and 
move between Lanes.  Outcomes 
will be written with the individual’s 
progress in mind and may be 
taken from frameworks such as:
• National Curriculum
• Personal targets taken from the 

pupil's EHCP
• Entry level qualifications

Our pupils have  targets taken directly from their EHCP outcomes which are woven into all 
aspects of their time at the Harbour school. There may also be other targets set depending 
on the individual needs of the learner. Some outcomes that may be achieved by our 
learners include; GCSEs, entry level, functional skills, BTEC, unit awards



The Buoys

This support could include:
• Visual Supports or cues
• Additional Reading interventions
• Interventions such as ELSA, Bounce
• Individualised, planned staff support
• Writing frames
• Planning formats (to support with Independent time 

management)

The Buoys are the support inputs which guide our path and therefore the support ensure that learners have what they need 
to engage them in learning and ensure progress is made, supporting them to reach their end destination, whatever that may 
be. Whilst all Lanes head in the same direction, some lanes have more guiding buoys than others. 
We understand at the Harbour that learners face many different challenges, just like the challenges boats face on the rough 
seas. Our role is to remove these barriers to enable our boats (learners) to navigate the waters safely to their next destination 
(life beyond the Harbour School). Support might look different for each pupil, even if they are on the same Lane. Nothing 
stops learners travelling onto different lanes and being supported, or redirected, by additional buoys. This prevents any 
learner being limited by the curriculum Lane they are on. 



Flight Paths

At The Harbour School Assessment is based on our 
Flight Paths.
Each area of the curriculum has a Flightpath to show 
how each step is built on or from prior learning. This 
does not always expect learning to be linear but gives 
the opportunity to identify which bits of prior learning 
has been missed and may identify barriers to 
sequential learning. 
Evidence of progress can be seen in books and on 
Evidence for Learning (EfL). 



The Harbour Expects

‘The Harbour Expects’ explains what we deliver, 
how we behave and our expectations. It is like 
the safe waters of the Harbour, without which 
the boat cannot float or take part. 
Staff are committed to this way of working and 
it ensures that no child has their opportunities 
limited by what we do or how we behave. Boats 
are easily steered onto a new course therefore 
learners are able, with staff support, to plot a 
new course in their learning. This learning may 
happen in a different lane, all learning is valued.
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